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July 19, 2006

TO: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

FROM: J. Tyler McCauley
Auditor-Controller

SUBJECT: Final Cash Flow Report—2005/2006

Attached is the final cash flow schedule for the Fiscal Year 2005-2006. The combined
cash balances for the General Fund and Hospital Enterprise Funds were positive
$1.730 billion, which was $457 million higher than our previous estimate of $1.273
billion. The $457 million improvement was primarily related to social service program
receipts ($138 million) and service related fees and charges ($129 million). The
remaining $190 million was related to a wide variety of revenue sources and included
property taxes and State and Federal assistance.

The County's year-end cash position of $1.730 billion represents improvement when
compared with the previous year-end balance of $1.352 billion. The County enters the
new fiscal year with a significant and stable cash position.

We will continue to monitor cash flows and resume monthly reports to you in October
2006. If significant cash flow issues arise, we will resume reports at an earlier date.
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